TCRM6300-
Business Overview Template

Date of Business Overview

	Business name and lead sector name
	· Name of ultimate parent company 

· Also state the trading name(s) if different 

· Address of UK head office 

· Principal business sector 

· WEB site address(es). 

	Profile
	A brief overview to inform general understanding of the business activities to the extent they are not covered in the ‘glossy’ consolidated accounts including 

· Recent history of the business 

· Details of significant business strategies / developments 

· Current principal activities and locations 

· Details of current executive and non-executive directors together with their respective shareholdings 
· Details of pension schemes and any recent activity around these

· Details of 

· number of PAYE schemes 

· number of employees 

· any share schemes operated 

· any PAYE Settlement Agreement (PSA) 

· any dispensation agreements 

· any formal approvals and agreements 

· Commentary on accounting and tax payments 

· Provide links to receipts, accounting data etc (e.g. Quarterly Instalment Payments (QIPs), relevant Risk Assessment and Data Analysis Reports (RADAR) reports, VAT, Risk Analysis Tool (RAT), etc.). 

	Structure
	Brief details of the business organisation including 

· its structure 

· if different, the operating and management set-up 

· the main UK companies (provide links to reports from RADAR) and their functions 

· employee numbers 

· an overview of the group’s international aspects 

Provide links to current structural charts, VAT registration details, PAYE scheme etc.

	Finance
	Brief description of how the group is financed and how the arrangements impact the tax position. 
 

	Commercial and Market information
	Brief summary of the commercial context as appropriate including 

· a general summary of current market trends 

· current and expected/possible business developments, including, for example, mergers, takeovers etc. and 

· details of the business’ principal competitors and major customers. 

	Compliance issues
	Details of significant or lasting importance, for example 

· its recent compliance history 

· governance, internal controls and systems arrangements, including reviews undertaken and results 

· significant settled issues and reviews 

· major rulings 

· clearances applied for (whether granted or refused) 

· decisions (e.g. Tribunals, Commissioners etc) 

· dispensations 

· facilitation measures within International Trade e.g. warehousing agreements 

· disclosed schemes and other avoidance 

Provide links to current Business Risk Review template and more detail underlying Risk Assessment documentation.   

	Contacts
	Details of external contacts including the business in-house tax teams and its advisers. 
 

	Other
	Contents discretionary.
Suggestions include details of agreed administrative procedures (for example Group Payment Arrangements for Corporation Tax (CT), Large Payer Unit/Debt Management issues), Health and Safety Risk Assessment for the various entities within the business etc. 
 


