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Step 4- After the visit - Calculating the penalty

After the visit the penalty should be calculated using SEEs when the single penalty method has been used. If the multiple penalty method has been used the penalty will have to be calculated manually. The smart guidance includes the penalty calculation. If you are familiar with the process, you may prefer to calculate the penalty yourself; it is still advisable to use Result Sheet 2 as an aide memoir.  In addition to SEEs you will also need to refer to the Penalty Reduction Matrix in MLR1PP10060. The final penalty should be rounded down to the nearest £  
Actions: 

· Calculate either the capped or uncapped starting penalties 
·  Apply the penalty reduction matrix
· Calculate any suspended penalties
· Round final penalty down to the nearest £ 
	
	
	
	
	
	

	Step4
	Event and action
	Read
	Yes?
	Action if Yes
	Action if No or uncertain

	Q49
	Applying the Reduction Matrix, are there any Section 1 (Behaviour & History) reductions
	10100
	 
	Result 17 enter maximum penalty from Section 1 of Matrix, then Q50
	Result 17  enter "100", then Q50

	Q50
	Is the % disclosure reduction more than 0%
	10110 - 10130
	 
	Result 18 enter percentage reduction from Section 2 of Matrix, then Q51
	Result 18  enter "0", then Q51

	Q51
	Is the % serious reduction more than 0%
	10140
	 
	Result 19 enter percentage reduction from section 3 of matrix, then Q52
	Result 19  enter "0", then Q52

	Q52
	Are you using single penalty Result Sheet 1
	9400
	 
	Q53
	Q57

	Q53
	Is there already a figure in Result 16 (minimum penalty)
	8200
	 
	Input Results 17, 18, 19 & 15 into SEEs, Calculate SEEs Result 20,21 & 22 then Q56
	Q54

	Q54
	Is the business a TCSP or ASP as defined in MLR 9
	
	 
	Input Results 9, 12,17,18, 19 & 15 into SEEs, Calculate SEEs Result 20, 21 & 22 then Q56
	Q55

	Q55
	Is the business a MSB or HVD as defined in MLR 9
	
	 
	Input Results 11, 12,17,18, 19 & 15 into SEEs, Calculate SEEs Result 20, 21 & 22 then Q56
	Q54

	Q56
	Have you successfully calculated a penalty using SEEs
	14050
	 
	Enter Results 20, 21,22 from SEES & print copies of output, then Step 5 Q67
	Click on "results box" or calculate manually, then Q56

	Q57
	Are you using multiple penalty Result Sheet 2
	9450
	 
	Results 23 enter 20% of Result 11 for each penalty if MSB/HVD, or  totals of Results 8* & 10 if TCSP/ASP,  then Q58
	Q52

	Q58
	Are there more than two separate penalties
	9450
	 
	Result 24 enter result of, £5,000 divided equally between the number of penalties, then Q59
	Results 24 enter "£2,500" for each penalty, then Q59 

	Q59
	Can you add together individual penalty Results 23 & Results 24 to arrive at a single total in Result 25
	9450
	 
	Results 25 enter total of Results 23 & 24l, then Result 26 enter 10% of Result 12, then Q60 
	If Result 12 is "0" enter "0" then Q60

	Q60
	Is Result 25* more than Result 26
	9450
	 
	Result 27 enter Result 25* minus Result 26, then Q61
	Q63

	Q61
	Can you apportion Results 27 as a percentage of Results 25
	9450
	 
	Result 28 enter the  apportioned Result 27 for each penalty, then Q62
	Read 7.13.2 Step 7

	Q62
	Can you deduct Results 28 from Results 25
	9450
	 
	Result 29 enter Results 25  minus Results 28, then Q63
	Read 7.13.2 Step 7

	Q63
	Can you deduct the Results 18 plus 19 from Result 17 
	9450
	 
	Result 30, enter total percentage reductions, then Q64
	Q49 to Q51, then Q63

	Q64
	Can you apply percentage reduction Result 30 to each Result 29 penalty
	9450
	 
	Result 31 enter results, then Q65
	Read 13.2 Step 8

	Q65
	Is Result 15 " 5%"
	10600
	 
	Result 32 calculate & enter  5% of each Result 29, then Q66
	Results 33 copy Results 31

	Q66
	Can you calculate final penalties
	10700
	 
	Result 33 calculate & enter Results 31 minus Results 32, then Step 5 Q67
	Result 22 enter Results 20, then Step 5 Q67


