TCRM6100 - Business Risk Review Template

	




	BUSINESS RISK REVIEW 

	Section 1 - Agenda                                             

Business Risk Review of [insert customer name] at [insert date]
Customers should be given the opportunity to comment on the template in advance of the Business Risk Review meeting and to add any comments and further risks.  




	Section 2 – Inherent and Behavioural Risk Factors:

Compliance teams should mark the appropriate box ‘X’. Ratings should be shared with the customer before the Business Risk Review meeting. Where the customer disagrees with the rating they should be given the opportunity to mark the box they consider is appropriate ‘Y.’ Any comments on the ratings should be added below. 

	A. INHERENT RISK FACTORS – What is the level of inherent risk?

	Impact
	Major Risk
	Significant Risk
	Moderate Risk
	Low Risk

	 (i) COMPLEXITY – What is the potential for risk in the size, scope and depth of business or tax interests?
	
	
	
	

	 (ii) BOUNDARY – What is the level of complexity of international structures, financing and connected party issues?
	
	
	
	

	(iii) CHANGE – What is the degree and pace of change affecting the business and its tax obligations?
	
	
	
	


	



	B. BEHAVIOURAL RISK FACTORS – How does the customer’s behaviour mitigate the inherent risk?

	
	
	Not Low Risk
	
	Low Risk

	Impact
	Increases risk
	Tends to increase risk
	Tends to reduce risk
	

	(i) GOVERNANCE – Customer’s management of risk and  accountabilities, openness and cooperation with HMRC
	
	
	
	

	(ii) DELIVERY – Customer’s ability to deliver right tax at right time through processes, systems and skills
	
	
	
	

	(iii) TAX STRATEGY – Customer’s use of tax planning which does not support genuine commercial activity.
	
	
	
	

	C. CONTRIBUTION –Do the customer’s tax declarations reflect what we know about the business and sector? 

	Level of Risk
	Major


	Significant
	Moderate
	Low

	(i) CONTRIBUTION - To what extent are there unexplained tax performance or payment variations, trends or issues?
	
	
	
	

	Section 3 – Conclusion: 

What does the evidence lead you to conclude about the overall risk? Does the customer agree with the conclusion? Record any disagreement.

 

	Section 4 - Outcomes / Action Plans: 

Record action agreed including timing and division of responsibility.



