TCRM3342 – Stage 1 : Evaluating governance Text version
· Direction – clear direction from the Board ensuring alignment and oversight of business and tax governance policies/strategy through a well-established ‘tone from the top’ philosophy;

· Communication – development of an operational framework to implement the tax governance policy and communicate it to the wider business (including local operations of multi-nationals where a tax governance policy is developed centrally);

· Control – implementation and monitoring of appropriate controls through a combination of people, processes and technology to mitigate key risks.

