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Stage 1 – Governance

The overall framework the customer uses to identify and manage tax compliance risk.

1. Understand the theoretical approach to tax governance;

2. Consider how this is applied in practice in the context of the customer’s business events;

3. Identify potential risk areas.

Stage 2 – Tax Delivery

The customer’s ability to deliver the right tax through systems, processes and skills.

1. Identify key risk areas;

2. Understand the end-to-end process used to manage these risks including ongoing monitoring and control activity;

3. Identify potential weaknesses.

Stage 3 – Tax Delivery

The customer’s ability to deliver the right tax through systems, processes and skills.

If the customer is unable or unwilling to demonstrate that potential weaknesses are not actual, consider carrying out Audit Testing as part of further Risk Assessment/Risk Working.

