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For a new large business customer the TCRM process will involve the CCM;
· developing an understanding of the customer;

· carrying out an initial Business Risk Review (BRR+) to determine the customer’s overall risk status; and
· classifying the customer as Low Risk, Moderate Risk, Moderate - High Risk or High Risk.

If the customer is classified as Low Risk, the CCM will not carry out another Business Risk Review for 3 years but will maintain an understanding of the customer over this period. If subsequent BRRs result in the customer being classified in one of the three not Low Risk categories, they will enter the cycle for not Low Risk customers set out below.

If the customer is classified as not Low Risk, either Moderate Risk, Moderate - High Risk or High Risk, the CCM will carry out Risk Assessment activity which may lead to Risk Working. They will carry out a Business Risk Review (BRR+) every year. If subsequent BRRs result in the customer being classified as Low Risk, they will enter the cycle for Low Risk customers set out above.
