
Real-time Working and APAs 

Customer raises transfer pricing in real 
time or HMRC identifies TP risks for 

this customer in real time

Do we have an open TP enquiry into 
the issue being raised in real-time? 

Are the facts and circumstances (or our view 
of them) likely to change going forward,  

or might agreeing an APA and rolling it back 
be an appropriate way to resolve the enquiry,  

or does the customer want the certainty 
provided by an APA for future years despite 
agreeing the facts for the enquiry years? 

Refer issue to a TPS to decide, in 
consultation with the CRM where 
one is in place, whether to: 
 
• Submit to APA Co-ordinator 

under SoP 02/10 if customer 
wants certainty 

• Inform customer that the 
transaction appears to present a 
low risk based on the facts 
presented. 

• Seek further facts, using stage 
gate procedures where the 
enquiries are material, before 
commenting in line with 
INTM480030. 

 

Yes 
No 

Advise customer how HMRC might see the 
transfer pricing risk assuming that the enquiry 
findings continue to be used for post enquiry 
periods and the facts and circumstances 
remain the same (see INTM480030) 

No 

Yes 

 


