RBSA FLOWCHART

1. Use of the Testbank: This should be used at any stage of the proceedings to explore pre-check risks, risks inherent to the business and those identified during the course of the compliance check.


2. Sampling: Determine the approach appropriate to the employer’s/contractor’s systems/records. What, how long, how much etc. Should you sample items at regular intervals by amount or within a given period? If there are relatively few records you may decide to look at them all. In larger cases this will not be possible therefore you need to sample and test an adequate amount to ensure you have evidence to qualify that the records are in order or, on which to quantify a liability.





Has all the above been reflected in Intervention Plans/Caseflow?





Summarise and discuss all risks with the employer/contractor before leaving the premises.





Are you satisfied that all identified and inherent risks have been fully explored, tested and then documented to the appropriate level?





Decide on the sampling approach for each system where the risks are inherent or have been identified.





Prioritise the risks, for example, high/medium/low, including those which are inherent to the business that may not have emerged from the talkthrough or walkthrough.





Take time to evaluate the information obtained to plan the next stage of the compliance check. If necessary, set aside some time whilst on the premises to study the information obtained.





Explore and test all systems in place by requesting the employer/contractor to demonstrate verbally, and by documentation, how these work. Using periods from the talkthrough, select periods/people where there is a greater risk (walkthrough).





Establish nature of business (type of trade, workforce, customer base etc) and ask employer/contractor to list and describe the records systems in place (talkthrough).





Have you identified and reviewed all potential risks prior to the visit?


Have you familiarised yourself with the pre-check risks and those inherent to the type of business, for example, through TIPS and the Internet?





Have these pre-check risks been included on the intervention plan/Caseflow?





Are you going to see the right person or persons, for example key personnel (director, proprietor, wages clerk etc)?








